Pupil Premium Strategy Statement 2025-2028 (Updated for
September 2025)

This statement details our school’s use of pupil premium (and recovery premium) funding to help improve
the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the
outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

School name Walton High School

Number of pupils in school 1271 KS3, 4 and 5

Proportion (%) of pupil premium eligible pupils 126 PP students 2025-26 (9.9% whole school, 10.6% KS3 and
4)

Academic year/years that our current pupil 2025-2028

premium strategy plan covers (3 year plans are

recommended)

Date this statement will be published December 2025

Date on which it will be reviewed August 2026

Statement authorised by A Leese (Headteacher)
S Barker (Deputy Headteacher)

Pupil premium lead S Barker

Governor / Trustee lead Grant Kearns

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £90,300
Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous years £0

Total budget for this academic year £90.300
If your school is an school in a trust that pools this funding, state the

amount available to your school this academic year




Background Information and Context

Walton High School sits in an affluent area in the top 5% of neighbourhoods that are least deprived in England,
according to the 2025 English Indices of Deprivation (Local Deprivation Explorer 2025). Walton High is in the top
6 areas of affluence out of the 81 neighbourhoods that constitute Stafford (see attached Deprivation Indices
analysis Deprivation Indices Walton November 2025.docx). Walton High has 10.6% children who are eligible for
the Pupil Premium, which is well below national average of 27%. Overall, income deprivation is in the top 5% na-
tionally in the local area, although it is slightly lower for income deprivation affecting children, ranking on the
89% percentile. The highest indicator of deprivation in the local area is for barriers to housing and services,
which ranks on 36% percentile nationally.

Despite this, the proportion of disadvantaged students in the school is increasing each year, with the highest
proportion of disadvantaged students being lower down in the school. The current Y7 and Y8 cohorts have the
highest proportion of PP students at 11.4% and 13.6% respectively. The trend suggests that the proportion of PP
students is growing on entry into the school, possibly as a result of the pandemic.

There is also a steady increase in the number of students who are claiming for FSM lower down the school and
therefore living in current socio-economic need rather than historic, with nearly 9% of current Y8 cohort claiming
for FSM compared to 6% in Y11 leavers 2025.

We have also seen an increase in the number of students with SEND in each cohort over the last 3 years,
reflecting a national increase in students with EHCPs. Nearly 3% of our students are ‘doubly disadvantaged’ (both
PP and SEND), and again these numbers are higher in current Y7 and 8. Approximately 5% of our students are
‘persistently disadvantaged’, meaning that they have been claiming FSM for 80% of their education or more and
facing socio-economic barriers over a sustained period of time.

These factors combined means that pupils from a disadvantaged background are joining Walton at a significantly
lower staring point (an average of 2.5 marks lower at KS5 for the summer 2025 leavers cohort) and go onto
achieve less than other students, with an attainment gap or approximately 1 grade on average across all subjects
in Summer 2025. This evidences why our disadvantaged agenda must be high priority despite numbers being
relatively low, to ensure that all students regardless of background and circumstance can access our ambitious
curriculum and achieve well.

Statement from the OFSTED report
The school was recently inspected in October 2024 by OFSTED, and continues to be judged as a ‘Good’ school.
Ofsted recognised the successful provision and ambitious in place for all students, including students with SEND:

“The school has revitalised the academic curriculum. The things pupils learn are ordered well so that when they
encounter new learning, this builds successfully on what they already know. This helps pupils to remember what
they have been taught. In most lessons, including in the sixth form, teachers check on pupils’ learning well. They
spot gaps in knowledge quickly and adapt their teaching to make sure pupils have understood everything they
ought to.”

“Pupils with special educational needs and/or disabilities (SEND) are very well supported here. The school works
closely with a range of external agencies to build a comprehensive picture of pupils’ individual needs. Teachers
use this information well to adapt their teaching. Pupils with SEND make strong progress toward their individual
goals while here.”

- OFSTED Oct 2024




Part A: Pupil premium strategy plan

Statement of intent

The Pupil Premium priorities link to Walton’s school values of Pride, Respect and Kindness as well as the school
priorities as listed in the SIP for 2025-26.

Our intention is that all pupils, irrespective of their background or the challenges they face, make good
progress and achieve high attainment across the curriculum, irrespective of their starting points. Inclusive,
high-quality teaching is at the heart of our approach, as this is proven to have the greatest impact on
closing the disadvantage attainment gap.

Our approach will be responsive to both common challenges and individual needs, rooted in evidence
informed approaches and robust diagnostic assessment, rather than on assumptions about the impact of
disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they are set

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’
outcomes and raise expectations of what they can achieve.

Leadership Quality of Education Personal development / Behaviour and
Respect Pride attitudes
Kindness
1. Foster a culture where 3. Secure sustained improvement of out- 8. Enable disadvantaged students to be

all staff work with the
collective purpose of

independent and self-regulated mem-
bers of the school community with

comes for disadvantaged students.

improving education
and outcomes for dis-
advantaged students.

Further improve the quality and con-
sistency of curriculum and its implementa-
tion through ensuring high quality teaching

high levels of aspiration and the resili-
ence to reach their goals.

and learning in every classroom. Develop 9. Strengthen engagement with disad-
staff to use assessment and data confi- vantaged learners and others in the
Provide all students dently and effectively to intervene quickly community, including where relevant,
with a curriculum which when necessary. parents, carers, employers and local
meets their individual services.
needs which links learn- Development of core skills including
ing to careers educa- Literacy and reading skills for 10. Further improve the attendance of

tion to best prepare
students for higher ed-
ucation and employ-
ment.

disadvantaged students to further improve
the number of disadvantaged students
achieving a strong pass in Basics.

Improve the performance of Most Able
disadvantaged students with the develop-
ment of a bespoke curriculum offer.

Enriching disadvantaged students’ aca-
demic learning by providing opportunities
outside the classroom which develop cul-
tural capital opportunities.

disadvantaged students.
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge
number
1 STUDENT ATTAINMENT

Our data from SATSs results suggests that disadvantaged students join Walton at a lower average starting
point than non-disadvantaged students. However, we are currently not closing that gap, with disadvantaged
students attaining an average of 1 grade below across all of their subjects studied compared with non-
disadvantaged students.

Disadvantaged students’ attainment at Grade 5 + is a particular area of focus this year.

2 WELLBEING

Our assessments (including wellbeing survey), observations and discussions with pupils and families have
identified social and emotional issues for many pupils, such as anxiety, depression (diagnosed by medical
professionals) and low self-esteem. We have seen an increase in numbers of students referred for either well
being or medical support due to these issues.

During 2023/24, staff referrals for support for students has remained high, with 71 (6 of whom are
disadvantaged) students currently require additional behavioural and/or social and emotional support. These
interventions range from Alternative Provision to welfare referrals to the school counsellor and Head of Year
support. In 2024/25, we had 20 disadvantaged students with open cases of support being accessed.

3 ATTENDANCE

Our attendance data during 2024/25 was 94.3% (3% above national average at 91.3%) , with attendance of
our disadvantaged students at 89.8%. PP attendance was 3.5% above national at 86.3%, and proportionally a
much bigger improvement compared to national than non-PP attendance (which was 94.6% at Walton
compared to 93.4% nationally).

Despite this very favourable comparison against nationally, PP attendance is still below non-PP attendance
by nearly 5%, and is an area for improvement.

4 LITERACY

Developing literacy skills including reading skills, language development, vocabulary acquisition and oracy

5 BEHAVIOUR AND PERSONAL DEVELOPMENT

Building levels of independence and self-regulation

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they

have been achieved.

Outcomes linked to School Priorities — PRIDE, RESEPCT AND KINDNESS Total Cost M
Intent Intended Outcome Success criteria Cost
1 Foster a culture where all staff work with Attainment of disadvantaged students will Attainment 8 score for disadvantaged students to £10,144
the collective purpose Of improving educa- improve due to strengthened leadership at all be in line with non-disadvantaged students Walton
;lontand IOl el GIGEE Rl TR Sl levels. students and non-disadvantaged students
ents.
nationally.

Addresses Challenge 1

2 Provide all students with a curriculum Performance and wellbeing of disadvantaged Reward points ratio outweighs behaviour points
which meets their individual needs which students will improve due to a strong and for disadvantaged students who are enjoying their
links learning to careers education to best personalised curriculum and outcomes will bespoke curriculum. Attainment 8 score achieved

increase at GCSE. Disadvantaged students for disadvantaged students in line with all non-
receive quality careers education and a broad disadvantaged students and non-disadvantaged
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prepare students for higher education and
employment.

range of careers opportunities. The curriculum
links to the Gatsby benchmarks in all
departments.

students nationally. Disadvantaged students go on
to high quality and fulfilling post-16 pathways.

3 Secure sustained improvement of out- Performance of disadvantaged students will Disadvantaged students to perform in line with all £33,600
comes for disadvantaged students. improve and outcomes will increase at GCSE non-disadvantaged students nationally.

and at internal data points, through robust
quality first teaching and monitoring.

4 Further improve the quality and con- Teaching and learning is improved as evidenced | QA information evidences that teaching across the
sistency of curriculum and its implementa- through the new Quality Assurance system, school is secure and staff are highly engaged with
wel throu.gh fensuring highiguality tesching with all staff engaging with CPD and data their own development.
and learning in every classroom. Develop . . .

M —— effec.tlvely to support the planning and teaching Staff make meaningful adaptations to support
dently and effectively to intervene quickly consistently strong lessons. individual student needs.
when necessary.
Robust RAP systems are in place in departments to
allow teachers to intervene quickly when needed.

5 Development of core skills including Improve attainment at Grade 5 and above for Disadvantaged students to perform at least in line
Literacy and reading skills for disadvantaged pupils, especially in English and with non-disadvantaged students achieving strong
disadvantaged sFudents falfurthenimprave Mathematics. Students who need additional passes in basics both at Walton and nationally. All
the number of disadvantaged students k i .
achieving a strong pass in Basics. support to meet age-related reading and disadvantaged students in all years can access our

spelling expectation receive it in a timely ambitious curriculum.
manner.

6 Improve the performance of Most Able dis- | Improve progress and outcomes of Most Able Most able disadvantaged students to perform at
advantaged students with the develop- disadvantaged students, allowing them to go least in line with all most able non-disadvantaged
ment of a bespoke curriculum offer. onto high quality and ambitious post-16 students at Walton and nationally.

pathways, with no ceiling on achievement.

7 Enriching disadvantaged students’ Attendance of disadvantaged students to extra- | 100% of disadvantaged students access at least
academic learning by providing curricular opportunities is high profile and one extracurricular opportunity regularly.
opportunities outside the classroom which tracked and monitored effectively. Cultural Disadvantaged students to access a broad range of
develop cultural capital opportunities. capital opportunities are embedded within the enrichment activities/ educational visits to allow

curriculum in every department. them go onto to high quality destinations.

8 Enable disadvantaged students to be inde- Disadvantaged students are attending school Disadvantaged students achieve improved £46,556
pendent and self-regulated members of the | regularly, enjoying their lessons and achieving in | attendance, an increased number of reward points
SCh,OOI communitY with highilevels of.aspi— line with non-disadvantaged students. and a reduced number of behaviour points/
ration and the resilience to reach their .
goals. suspensions.

9 Strengthen engagement with disadvan- All disadvantaged students are provided with Parental Engagement is high and parents and staff
taged learners and others in the commu- outstanding transition and care so that they can | work together effectively to support the child’s
nity, including where relevan?, parents, car- | ,chieve well and progress to high quality future learning. All disadvantaged students and families
ers, employers and local services.

pathways. have engaged with key events including parents’
evenings and transition events.

10 Further improve the attendance of Disadvantaged students attend regular and Disadvantaged students to attend in line with all

disadvantaged students.

enjoy school.

non-disadvantaged students nationally.




Year 1 Areas of Focus
2025/2026

Year 2 Areas of Focus
2026/2027

Year 3 Areas of Focus
2027/2028

Review the curriculum intent and sequencing through depart-
ments to ensure planning and implementation seamlessly ad-
dresses the needs of all students including the disadvantaged at
every age/stage of their development. Identify the essential cur-
riculum and communicate this clearly to all stakeholders. Embed
Knowledge Organisers into Year 7.

Ensure implementation of the ambitious intent is consistent and
adapted to meet the needs of all students including the disadvan-
taged at every age/stage of their development.
Provide CPD to staff to improve:
e High Engagement (Cold calling, Turn and Talk, Wait time)
e High Challenge, High Support
e Assessment and feedback
e Use of data
e Reading

Monitor implementation regularly through a robust QA process
and provide support for staff where needed.

Development of the culture of disciplinary literacy skills for
disadvantaged students to further improve the number of
disadvantaged students achieving a strong pass in Basics.

Develop a most able strategy and a bespoke most able pro-
gramme.

Improve outcomes for disadvantaged students.

Develop and embed a CPD Strategy to develop leadership at all
levels.

Improve the attendance, attainment, behaviour and engagement
of all students especially SEND and disadvantaged learners
through a tiered strategic approach to supporting all pupils.

To ensure increased the consistency of our ambitious curricu-
lum implementation especially with regards to:

o Active student participation

o Hard thinking and high challenge

o Retrieval of knowledge

o Disciplinary Literacy to further develop
standards of oracy and vocabulary acquisition.

o Assessment and feedback

o Use of data

Identify the essential curriculum and communicate this clearly
to all stakeholders. Embed Knowledge Organisers into KS3.
Respond to the new National Curriculum publication in Spring

2027.

Further development of the culture of disciplinary literacy
skills for disadvantaged students to further improve the
number of disadvantaged students achieving a strong pass in

Basics.

Improve the performance of Most Able disadvantaged stu-
dents with the implementation of a most able strategy and
bespoke programme.

Improve the cultural capital of disadvantaged students
through high quality lessons and enrichment opportunities.

Further improve outcomes and attendance for disadvantaged

students.

Develop and embed a CPD Strategy which is bespoke for all
staff to support high quality implementation of the ambitious
curriculum, allowing varied opportunities for collaborative
peer to peer work.

Inspire all staff to continue their journey of professional
development as a classroom practitioner, implementing
the ambitious curriculum through high quality lessons
every day, so that our ambitious curriculum sequences
are delivered effectively to allow all students to make pro-
gress.

Respond to the new National Curriculum publication and
adapt appropriately.

Continue the journey of improvement in progress and at-
tainment for our disadvantaged students across the curric-
ulum, including achieving strong passes in Basics.

Further improve the performance of Most Able disadvan-
taged students with an effective most able strategy includ-
ing a bespoke programme.

Strengthen engagement with disadvantaged learners and
others in the community, including where relevant, par-
ents, carers, employers and local services, following the
pandemic.

Enable disadvantaged students to become independent
and self-regulated members of the school community with
high levels of aspiration and the resilience to reach their
goals.

Further improve the cultural capital of disadvantaged stu-
dents through high quality lessons and enrichment oppor-
tunities.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 10,144

RESPECT: Effectiveness of Leadership & Management

employment.

1. Foster a culture where all staff work with the collective purpose of improving education and outcomes for disadvantaged students.
2. Provide all students with a curriculum which meets their individual needs which links learning to careers education to best prepare students for higher education and

Allocated Funding: £10,144

Staff Lead

PP Lead

Pupil Premium Champions Team network

Staff will be asked to volunteer in departments to take on the
voluntary role of PP Champion — they will attend a meeting once per
term and receive training and CPD. The team will meet termly to
review PP strategies and to set targets and plan initiatives for PP
students in each department.

This drives planning for PP students within the department. PP
Champions will share their knowledge and expertise from CPD in PP
Champion meetings and through their own work in departments.
EEF Research shows that strategies implemented such as use of TAs,
within class attainment grouping, reading comprehension strategies,
oral language strategies all have a positive impact on PP students,
and PP Champions will develop use of these strategies in their
department and feed information back to department staff to
implement this.

(Staffing
costs)

Minutes from Pupil Premium Champion
meetings to be presented to LG and HODs
(termly), as well as being shared with the
department. Governors to be kept updated
on targets and outcomes.

Review after each Data Point and at next PP
Champion Meeting.

HOD and LG Line Managers quality assure
department interventions to ensure that
they are specific and linked to department
priorities.

Disadvantaged students to make progress in line
with or above non-disadvantaged students. The gap
between PP and non PP attainment reduces further
this academic year.

CHALLENGE NUMBERS ADDRESSED: 1-5




Pupil Premium Senior Team Meetings

(Staffing

Minutes taken and reviewed at each

Disadvantaged students to make progress in line

Pupil Premium data and an update on key strategies will be shared costs) meeting. Data after each Data point to be with or above non-disadvantaged students.

with LG regularly to drive planning for PP students. PP attainment presented to LG and Governor to identify Accountability is strengthened through appraisal, QA
and progress to be reported on at all opportunity to drive a culture areas for improvement, Impact Statements | and PP Champions.

of supporting disadvantaged students being everyone’s from PP initiatives to be presented and

responsibility. PP Lead to critically engage with a range of evidence analysed. CHALLENGE NUMBERS ADDRESSED: 1-5

including EEF research in order to develop the PP strategy. This work Review after each Data Point at LG

is then disseminated and shared at LG and to PP Champions to Meetings, and regularly through weekly

impact on departments. Line Management.

‘The EEF Guide to the Pupil Premium’ report states that evidence

informed leaders can help to improve outcomes for disadvantaged

students.

Pupil Premium Governor Meetings (Staffing Minutes taken and reviewed at each Disadvantaged students to make progress in line
The DHT Pupil Premium Lead meets with the PP Link Governor every | costs) meeting. Data after each Data point to be with or above non disadvantaged students, and the
term and after the academic Data Points to analyse the data and presented to Governors to identify areas for | gap between PP and non-PP attainment closes.
review the impact of PP spending and strategies implemented. improvement, Impact Statements from PP

PP Lead and PP Governor to critically engage with a range of initiatives to be presented and analysed. PP Governors are well informed of school initiatives
evidence and data including EEF research in order to develop the Review after each Data Point and are confident in challenging the impact of
WALTON PP strategy. various aspects of the PP Plan.

The PP Governors’ role becomes more interactive and they are

involved with the range of initiatives on offer in school. CHALLENGE NUMBERS ADDRESSED: 1-5

‘The EEF Guide to the Pupil Premium’ report states that evidence

informed leaders can help to improve outcomes for disadvantaged

students.

Collaborative work with the SENDCO to support ‘Doubly (Staffing Termly meetings with SENDCo SEN disadvantaged students to be supported to
Disadvantaged’ students costs) Regular contact with parents/ students. make progress, with individuals needs addressed.

PP Lead and SENDCO meet once per term with a focus on PP and
students with SEND.

CPD for all staff on what ‘doubly disadvantaged’ means and how
staff can support these students and make appropriate adaptations.
Key PP and SEN vulnerable students identified and supported in
lessons by and TA. Pupil Passports written and used every lesson by
teaching staff.

Effective deployment of TAs in lessons. Regular PP and SEN CPD for
staff, with a focus on removing barriers and effective steps to take in
lessons.

EEF Research shows that strategies implemented such as use of TAs,
reading comprehension strategies and oral language strategies all

QA data review and actions.

Review after each Data Point

The impact of the SEND Passports is to give teachers
clear information on how best to work with each
individual child, raising their confidence, self-esteem,
resilience and attendance.

CHALLENGE NUMBERS ADDRESSED: 1-5
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have a positive impact on PP students, and SEN Champions will
develop use of these strategies in each department.

Curriculum Development Plan (Staffing Student Voice Uptake of traditional academic qualifications is
All departments are reviewing and re-sequencing their KS3 costs) Parent Voice maintained for all students including the
curriculum to ensure that they are at least as ambitious as the Options Data disadvantaged students, where this is the most
national Curriculum, and provide our students with a broad and Data Point Data suitable curriculum for the individual student.
balanced curriculum. There is a new a focus on knowledge, skills,
disciplinary rigour, improving literacy and reducing the vocabulary Curriculum sequences reviewed and on the | Disadvantaged pupils to make progress in line with
deficit. CPD this year will continue to focus on the development and website non-disadvantaged pupils nationally.
refinement of our ambitious curriculum, consistency of QA new developmental system. CHALLENGE NUMBERS ADDRESSED: 1-5
implementation and robust assessment.
Senior Leaders have designed the options process at Year 9 to
maximise the uptake of rigorous academic subjects including the
humanities and Modern Foreign Languages, and retaining Triple
Science as an option choice open to all students. Leaders actively
promote the value and joy of an academic pathway throughout the
Options process and all careers advice given, whilst retaining
Walton’s breadth of student choice and equally supporting creative
and vocational pathways at KS5.
EEF ‘Covid-19 Support Guide For Schools’ recommends that
curriculum planning is crucial for improving outcomes for students.
Student Leadership (Staffing Staff support PP students in particular to Disadvantaged students have a clear voice in school.
There are a range of student leadership opportunities are on offer costs) apply and write leadership letters using Ultimately, this will increase PP outcomes and
across the school and staff encourage PP students to apply. school guidance and resources. aspirations for the future.
Review half termly and log student CHALLENGE NUMBERS ADDRESSED: 3, 4,5
engagement
Teaching & Learning Group (Staffing The T&L leads will lead meetings to work There will be a robust programme of CPD in place for
The T&L Group focus on improving teaching and learning across the | costs) collaboratively to develop strategies to 2025/26 for all staff during which links to school
school. The T&L group consists of a group of highly engaged support PP achievement. priorities.
teachers who work closely with other staff to support learning and CPD Review after each T&L meeting through

develop teaching. They consider strategies to improve the progress
and attainment of students including the disadvantaged.

‘The EEF Guide to the Pupil Premium’ report states that quality first
teaching for all is the best way to improve outcomes for
disadvantaged students: a range of key strategies can be
implemented in the classroom with impact and the T&L Group will
use the EEF research to develop new strategies to accelerate
progress.

minutes.

CHALLENGE NUMBERS ADDRESSED: 1, 4, 5




Appraisal (staffing Targets are set with staff by Line Managers Outcomes for PP students further improve and the
All staff have two whole school appraisal targets regarding costs) through the Appraisal Process in gap between the disadvantaged and non-
improving the consistency and effectiveness of implementation of September/ October with a whole school disadvantaged closes further this academic year.
the ambitious curriculum in their subject area, which evidence focus in line with the school SIP.

shows has the highest positive impact on disadvantaged/SEND Review at Mid Term Review and Final CHALLENGE NUMBERS ADDRESSED: 1

learners. Appraisal, and refer to at each Line

‘The EEF Guide to the Pupil Premium’ report states that quality first Management meeting throughout the year

teaching for all is the best way to improve outcomes for

disadvantaged students,

Continued Professional Development (Staffing CPD schedule reviewed at LG meetings. There is a robust programme of CPD in place for all
Strengthen leadership at all levels through high quality CPD, costs) CPD provision to be reviewed termly. staff which links to the termly focus on the
including a bespoke and responsive programme of Tuesday developmental QA schedule.

meetings and training. The number of teachers who are consistently secure
Whole school staff training will focus this year on improving the in their practice is high through quality assurance as
sequencing, communication and consistency of curriculum part of the new developmental QA schedule.
implementation across departments, implement strategies for high CHALLENGE NUMBERS ADDRESSED: 1-5
engagement in the classroom and further developing assessment in

line with SIP priorities. This includes a comprehensive plan for

Tuesday CPD sessions which develops the practice and skills of all

staff, including support staff and Teaching Assistants. The CPD

schedule clearly links with whole school SIP priorities and QA

feedback. Bespoke CPD opportunities are further embedded this

year to meet the individual needs of all staff.

EEF ‘Covid-19 Support Guide For Schools’ recommends that CPD is

crucial for improving outcomes for students.

‘The EEF Guide to the Pupil Premium’ report states that quality first

teaching for all is the best way to improve outcomes for

disadvantaged students.

PLAC/ Service Children Support (staffing Attendance data. Intervention targeted at key students and this links
PP Lead will work closely with LAC Lead to coordinate support for costs) Progress and attainment data at data to impact.

PLAC students to ensure that they are effectively supported
pastorally and academically. Heads of Year, Student Support Officers
and the Inclusion manager work together as part of this plan — plans
are individual based on student’s needs and circumstances. New
strategy to support Service Children in school.

EEF Research shows that mentoring can have a positive impact on
disadvantaged students in non-academic ways.

points.
Review after each Data Point.

CHALLENGE NUMBERS ADDRESSED: 2, 5
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Bespoke curriculum

We are committed to providing a bespoke curriculum offer for our
students, so where the need arises to ensure we keep the highest
standards of attendance and attitudes to learning, we provide op-
portunities to access intervention or work with local post-16 provid-
ers.

Alternative placements and qualifications placements may support
identified KS4 students to achieve their full potential where this is
the most appropriate pathway for the individual.

The KS4 ASDAN and King's Trust groups, which are offered to se-
lected students prioritising the doubly-disadvantaged students,
aims:

e To strengthen all of the crucial skills needed for adulthood;

e To steer our students onto a pathway to employment and
enterprise;

e To build on the foundations of essential English and Mathe-
matics skills learnt in Key Stage 3 — fully embracing and sup-
porting students from their varying starting points;

e To consolidate and extend topics learnt within Relation-
ships, Social, Health Education which directly affect our stu-
dents within the locality;

e To educate the whole person by developing confidence and
opportunities to learn through alternative methods of
study;

e To boost engagement with motivation and in turn, improv-
ing achievement and attendance throughout all subjects;

e To secure each student’s plans and preparations for their
next step of education or training, after education at Wal-
ton;

e To develop essential workplace skills which help students
become career-ready individuals who are able to live safe,
healthy and fulfilling lives.

Identified PP/SEND pupils benefit from positive steps being taken to
ensure that they receive more frequent interventions, which focus

(Staffing
costs)

Review after each Data Point
Attendance and progress data

All students attending college complete their GCSE
education and achieve GCSE grades in Basics to allow
them to access L3 qualifications. No students
become NEET.

Doubly disadvantaged students show high levels of
progress due to robust support.

CHALLENGE NUMBERS ADDRESSED: 1, 2, 4, 5
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on a variety of carefully selected targeted types of support including,
but not limited to:

. Metacognition coaching sessions

. Emotionally-Based School Non-Attendance Sup-
ort Group

Emotional Literacy Support Sessions

Reading Comprehension intervention

Phonics intervention

1
2
p
3
4
5
6 Numeracy intervention

EEF Research shows that strategies implemented such as use of TAs,

reading comprehension strategies and oral language strategies all
have a positive impact on PP students.

Persistently Disadvantaged Tracking

Persistently disadvantaged learners in all year groups are identified
and shared with staff to inform planning to enable us to provide
with a bespoke curriculum which best suits their needs and future
aspirations. Persistently disadvantaged students’ progress is tracked
and monitored across the school, with all staff receiving CPD on this
and are fully aware of students to focus on through their planning.
Persistently disadvantaged students are positively discriminated in
favour of when selecting for academic and pastoral programmes,
trips and opportunities.

EEF Research shows that mentoring can have a positive impact on
disadvantaged students in non-academic ways.

(Staffing
costs)

Review after each Data Point
Attainment, attendance and progress data

Outcomes for persistently disadvantaged students
will improve further.

CHALLENGE NUMBERS ADDRESSED: 1-6

Alternative Provision

Placement of identified disadvantaged in suitable alternative
provision either internally or externally.

EEF Research shows that Behaviour Interventions can add +3
months onto learners with specific needs.

£10,144
contribution

Review after each Data Point
Attendance and progress data

All students attending external AP complete their
education; no permanent exclusions are issued, and
all students secure post-16 pathways and therefore
are not NEET.

CHALLENGE NUMBERS ADDRESSED: 1-6

CEIAG - Pathways

All students follow a Y7-11 course called ‘Pathways’ which aims to
prepare them for future learning and employment.

EEF Research shows that Aspiration Interventions do not have an
academic impact on children, but they will have a positive impact on

(staffing
costs)

Tracking through destinations data.
Progress and attainment data

Student outcomes will increase and NEET figures will
decrease.

Destinations for PP students will be high quality Level
3 qualifications/ A Levels.
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the socio economic factors for disadvantaged students and will raise
confidence and aspiration alongside other strategies.

Links to the Gatsby Benchmark 4- Linking Curriculum learning to
careers, and Benchmark 5. Encounters with employers and
employees.

CHALLENGE NUMBERS ADDRESSED: 4, 5

Support for ECTs (Staffing ECT monitoring and evaluation processes Disadvantaged pupils to make accelerated progress
The DHT responsible for ECTs meets regularly with these staff costs) are carefully followed. in all subject areas and to be above non-
alongside their mentor to enhance their CPD and to develop their disadvantaged students nationally.
skills and confidence in the classroom CHALLENGE NUMBERS ADDRESSED: 1-6
Data Tracking systems Staffing Quiality assurance of data and Raising Disadvantaged students tracked throughout the year
Data input and tracking systems are further developed to monitor costs Attainment Plans (RAPs) approved by Head using school assessment information and SISRA.
and promote progress of all students including disadvantaged of Department and Line Managers. Raising Attainment Plans (RAPs) to be completed to
students. SISRA continues to support the development of HODs and LG to QA data input and raise performance of disadvantaged students in line
assessment systems to ensure that data input is transparent for all moderation processes to ensure accuracy of | with non-disadvantaged students nationally.
parties involved including students and parents, and to ensure it can predictions, and to address efficacity of
be used effectively by teachers to close gaps. interventions and to stop/ modify as CHALLENGE NUMBERS ADDRESSED: 1
required.
Review after each Data Point.
PP student Tracking (staffing PP Lead and Data AHT to track PP students Progress and attainment for disadvantaged students
PP students are tracked and monitored as a year group cohort at costs) as a cohort and engage HODs and HOYs in further increases.
each Data Point in order to plan for bespoke and targeted QFT and the analysis of this data in order to plan for Impact statements for all PP initiatives are written
intervention. specific and targeted QFT and intervention. | after each Data point and at the end of each term in
Department RAP meetings have a focus on PP students in all key HODs review the following to increase PP order to assess value for money and to adapt
stages. attainment: accordingly.
QFT and planning prioritises SEND and PP PP Data Analysis is then shared with LG, HODs, HOYs,
LG PP lead challenges departments where expected progress is not achievement. Governors, PP Champions and all teaching staff
being made for PP students. PP Champions will analyse this data at Intervention provision through meetings and regular CPD sessions.
every meeting to take back to their departments to affect change Targeted additional study sessions
and improve outcomes for students. Review after each Data Point. The PP Lead evaluates the strategy at the end of
each term and makes appropriate changes.
Department RAP plans have a focus on PP.
CHALLENGE NUMBERS ADDRESSED: 1-5
Year 7 baseline testing Staffing Year 7 Baseline tests completed early in Year 7 baseline tests support KS2 assessments.
Year 7 baseline tests are implemented in most subjects for all costs Autumn term.

students including disadvantaged students to promote progress and
aspiration. This then informs the ranking of the new assessment
system, to ensure progress data at KS3 is robust.

Data tracking system used to monitor.

Review after baseline tests and use to
inform planning and T&L

CHALLENGE NUMBERS ADDRESSED: 1, 2,4, 5
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EEF Research shows that Feedback can add +8 months onto
learners.

EEF ‘Covid-19 Support Guide For Schools’ recommends that subject
specific assessments are crucial for improving outcomes for
students.

PRIDE: Curriculum and Teaching

in Basics.

1. Secure sustained improvement of outcomes for disadvantaged students.

4. Improve the performance of Most Able disadvantaged students with the development of a bespoke curriculum offer.

2. Further improve the quality and consistency of curriculum and its implementation through ensuring high quality teaching and learning in every classroom. Develop staff to use
assessment and data confidently and effectively to intervene quickly when necessary.

3. Development of core skills including Literacy and reading skills for disadvantaged students to further improve the number of disadvantaged students achieving a strong pass

5. Enriching disadvantaged students’ academic learning by providing opportunities outside the classroom (developing cultural capital opportunities).

Allocated Funding: £0

Staff Lead

PP Lead

Developing Teaching and Learning

There is a new and comprehensive plan for the development of
the teaching and learning policy at Walton, including a robust
programme of CPD for staff, followed by a clear QA process to
monitor and evaluate progress towards this vision across school.
CPD always looks through the lens of disadvantaged students,
ensuring that all teaching staff know their students, and provide
effective adaptive teaching to accelerate progress. The culture of
‘ambition for all’ accommodates the needs of all disadvantaged
students and clearly identifies strategies to support progress in
lesson planning.

EEF Research shows that Feedback can add +8 months onto
learners.

Collaborative learning can add +5 months.

(Staffing costs)

QA data shows improved teaching and
learning.
Student data shows improvement and
progress.

Teaching and Learning improves for all students
including PP. Improved QFT has the biggest impact on
PP students, as noted in EEF research and the Sutton
Trust Report. PP outcomes improve further.

CHALLENGE NUMBERS ADDRESSED: 1, 2,4, 5
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Assessment and Feedback

The new assessment system is now being rolled out in KS3, with a
focus on continued staff CPD and QA.

Marking and feedback will be reviewed this year so that it is clear
and effective to support the progress of PP students, focussing on
feedback that is aspirational and motivational with a focus on
praise, and clear next steps.

CPD will place for staff to clarify expectations on feedback.

EEF Research shows that Feedback can add +8 months onto
learners. Peer Tutoring can add +5 months and Collaborative
learning can add +5 months (* some of these styles of teaching and
learning have had to be adapted temporarily due to Covid 19
restrictions and social distancing).

(Staffing costs)

CPD to support staff development in order to
give effective feedback which has a particular
impact on PP progress.

Review through Lesson Observations, Book
Scrutiny, Learning Walks

PP students are able to make progress using effective
teacher feedback. PP Qutcomes improve.

CHALLENGE NUMBERS ADDRESSED: 1, 2, 4, 5

Homework Strategy

The Homework strategy will be reviewed this year and developed
for KS3 to focus on the development of disciplinary literacy
through the use of new Knowledge Organisers.

A homework and study club is being offered to all students for
2025/26.

EEF Research shows that Homework can add +5 months onto
learners. EEF ‘Covid-19 Support Guide For Schools’ recommends
that providing resources for home learning is crucial for improving
outcomes for students

Staffing costs

QA

Review through Lesson Observations, Book
Scrutiny, Learning Walks.

Lesson drop ins and book scrutiny in Y7 will
focus on the implementation of new
Knowledge Organisers

Increased outcomes due to students being able to
recall prior knowledge and being in the habit of
revising effectively independently from Y7.

CHALLENGE NUMBERS ADDRESSED: 1, 2, 4, 5

School Literacy Strategy

A focus will be placed on Reading and Disciplinary literacy and vo-
cabulary this year, with departments identifying key vocabulary
across their curriculum and this vocabulary being explicitly taught
and revisited through the curriculum.

Focus will be increased on supporting our Early Older Readers with
a new phonics programme being delivered by our Intervention
Teacher.

The review of marking & feedback will include expectations for lit-
eracy marking codes standardised across school to support learn-
ing.

In 2026/27, future priorities will include the embedding of evi-
dence-informed practice in delivering Disciplinary Literacy. For ex-
ample, Reciprocal Reading strategies used when reading complex

Staffing Costs

New Phonics
programme -
free

Student Voice.

Data/ QA Cycle including RAP plans, class
visits and book scrutiny, reading age data,
phonics testing data.

CPD

Review impact after each Data Point

To enhance literacy skills to further promote progress
across all curriculum areas.

PP outcomes in basics 5+ will improve.

CHALLENGE NUMBERS ADDRESSED: 1, 4
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academic texts, the use of the ‘expert reader’ model, communi-
cating how to effectively read across different disciplines.

EEF Research shows that Oral Language Interventions can add +5
months onto a learner.

‘The EEF Guide to the Pupil Premium’ report states that in ‘The
Aspire Educational Trust’, oracy strategies improve outcomes for
disadvantaged students. EEF ‘Covid-19 Support Guide For Schools’
recommends that catch up literacy and numeracy is crucial for
improving outcomes for students.

Most Able Bespoke Programme

A bespoke programme of opportunities and activities across the
curriculum for high attaining students will be developed in
2025/26 ready to implement in 2026/27.

Most able students will access a broad range of activities,
workshops to accelerate progress, enrichment opportunities and
additional careers education in order to accelerate their progress.
Disadvantaged students will be positively included using a slightly
lower entry criteria, to ensure that they access the same
opportunities assuming that if their background was not a barrier
to progress, they may have achieved at the same level as non-PP
students.

EEF Research shows that Small Group Tuition can add +4 months
and extending school time can add +2 months onto a learner.
Links to the Gatsby Benchmark -2 Learning from career and labour
market information, Benchmark 5. Encounters with employers and
employees, and Benchmark 7 — Encounters with Further and
Higher Education.

Staffing costs

Student and Parent Voice.

Data at each Data Point and evaluation
completed on programme.

Book scrutiny and learning walks.
Analysis of data and RAP plans as part of
department QA.

Attendance at meetings and events.
Review impact after each Data Point

Prior high attaining disadvantaged pupils to make
accelerated progress in all subjects and to be above
non-disadvantaged pupils nationally.

The programme will have a high impact in all year
groups in closing the attainment gap between most
able PP and non PP.

CHALLENGE NUMBERS ADDRESSED: 1-6

Enrichment Opportunities

The enrichment provision at Walton will be reviewed this year in
line with the new Curriculum Assessment Review guidance to
ensure that we are offering enrichment opportunities in the 5 key
areas to further develop students personal development. Weekly
Masterclasses will be explored to enrich students cultural capital
as part of the new most able programmme.

Demographic attendance data to enrichment clubs to be tracked
and monitored with key disadvantaged students signposted and
supported to attend.

Staffing costs

Evaluation completed on programme after

every data point. Student and Parent Voice.

Attendance at enrichment opportunities.
Review impact after each Data Point

High attaining disadvantaged pupils to make
accelerated progress in all subjects and to be above
non-disadvantaged pupils nationally.

CHALLENGE NUMBERS ADDRESSED: 1-6
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EEF Research shows that Small Group Tuition can add +4 months
and extending school time can add +2 months onto a learner.
Links to the Gatsby Benchmark -2 Learning from career and labour
market information, Benchmark 5. Encounters with employers and
employees, and Benchmark 7 — Encounters with Further and
Higher Education.

Targeted Academic Support (for example, tutoring, one-to-one support structured interventions) Budgeted cost: £33,600

PRIDE: Swift and Effective Intervention

1. Secure sustained improvement of outcomes for disadvantaged students.

Basics.

2. Further improve the quality and consistency of curriculum and its implementation through ensuring high quality teaching and learning in every classroom. Develop staff to use
assessment and data confidently and effectively to intervene quickly when necessary.

3. Development of core skills including Literacy and reading skills for disadvantaged students to further improve the number of disadvantaged students achieving a strong pass in

Allocated Funding: £33600

Staff Lead

PP Lead

Academic Intervention Sessions

Our Intervention Teacher leads small group intervention sessions for students
(including many disadvantaged students and those with SEND) who need
additional support with phonics, reading and literacy. Evidence shows that this is
a swift and effective strategy for addressing underachievement: One to one
tuition | EEF (educationendowmentfoundation.org.uk), Small group tuition |
Toolkit Strand | Education Endowment Foundation | EEF

£33,600

Academic intervention
progress data, student books,
test scores.

Review after each Data Point.

To ensure that all disadvantaged students can
access our ambitious curriculum and achieve
well.

CHALLENGE NUMBERS ADDRESSED: 1, 2,4, 5

Reading Intervention

A new programme is being explored and developed to support struggling readers
(including many disadvantaged students and those with SEND) who need
additional support, through a paired reading scheme utilising the expertise of our
Walton Sixth Formers to support younger developing readers. Evidence shows
that this is a swift and effective strategy for addressing underachievement: One

Staffing costs

Reading test data, student
books, test scores.

Review after each Data Point.

To ensure that all disadvantaged students can
access our ambitious curriculum and achieve
well.

CHALLENGE NUMBERS ADDRESSED: 1, 2,4, 5
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to one tuition | EEF (educationendowmentfoundation.org.uk), Small group
tuition | Toolkit Strand | Education Endowment Foundation | EEF

PP Homework/ Study Club - ICT Access Study Sessions Staffing costs Monitoring attendance The aim of the support is to give pupils from
Study Club will be made available in the Library and Student Support including disadvantaged backgrounds support with
provision of ICT facilities for disadvantaged students as well as staff support. Review after each Data Point. | learning resources and facility for the

In addition, we will signpost students to the Digital Poverty Alliance to ensure completion of independent study.

that vulnerable and disadvantaged families can obtain free laptops and devices

through the ‘Tech4Families’ scheme. This will be marketed regularly by school. All families who do not have a device for their
EEF Research shows that Reading Comprehension Strategies can add +6 months child to work/learn on have had the

and that small group tuition can add +4 months onto a learner. EEF Research opportunity to apply for a free one through
shows that Small Group Tuition can add +4 months and extending school time the ‘Tech4Families’ scheme.

can add +2 months onto a learner. Digital technology can add +4 months.

EEF ‘Covid-19 Support Guide For Schools’ recommends that improving the use of CHALLENGE NUMBERS ADDRESSED: 1, 2,4, 5
technology and providing resources for home learning is crucial for improving

outcomes for students.

Academic Mentoring (staffing costs) Academic mentoring meetings | The aim is to equip students with the

Academic mentoring for targeted students is offered to disadvantaged students
to promote progress and attainment across all subjects.

EEF Research shows that Peer Tutoring Strategies can add +5 months onto a
learner. EEF ‘Covid-19 Support Guide For Schools’ recommends that one to one/
small group tuition is crucial for improving outcomes for students.

to take place with PP
students. Regular contact with
parents/ carers. Data analysis
and the completion of
individual action plans to
promote attainment and
progress.

Review after each Data Point

resilience and skills to access high quality post
16 qualifications and placements as well as
increasing progress and attainment.
CHALLENGE NUMBERS ADDRESSED: 1-5

Small Group Intervention — English

Specialist English Teacher to teach small groups in English at KS4 to develop the
progress of disadvantaged pupils.

EEF Research shows that Small Group Tuition can add +4 months and extending
school time can add +2 months onto a learner. TAs can add +1 month onto
learners.

Staffing costs

Teaching and learning QA
(lesson observation, learning
walks and scrutiny of work)
Student Voice completed for
all subject areas

Analysis of data and RAP plans
as part of Assessment QA.
Review after each Data Point

Disadvantaged pupils to make accelerated
progress in English and to be above all pupils
nationally.

CHALLENGE NUMBERS ADDRESSED: 1-5

Library Access

The Library will be open regularly following the appointment of a new Librarian
and all students including the disadvantaged students are encouraged to attend.
EEF Research shows that Reading Comprehension Strategies can add +6 months
and that small group tuition can add +4 months onto a learner.

Staffing costs — new
Librarian

Attendance to Library clubs
Reading ages analysis.
Number of students taking
out Library books. Review
impact after each Data Point

The number of students accessing books
increases.

Literacy levels in PP students increase in line
with on PP students nationally.

CHALLENGE NUMBERS ADDRESSED: 1, 4
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Enrichment and Extra-curricular

Support is given to ensure that all pupils have full access to broad educational
experiences, such as residential courses, sporting events and subject specific
curriculum trips. Attendance to extra-curricular is tracked for all students and PP
students are targeted to attend relevant clubs to accelerate their progress,

engaging families in the process.

EEF Research shows that Small Group Tuition can add +4 months, extending
school time can add +2 months, Outdoor Adventure Learning adds +4 months

and sports participation adds +2 months onto a learner.

Staffing costs

Student voice

registers.

Uptake of disadvantaged Raised participation in educational visits/
student on the range of
experiences offered in school. | will lead to increased cultural capital

experiences by disadvantaged students which

Attendance of PP student to therefore improvement in ability to access the
extra-curricular activities vs curriculum.
non PP.

Review impact after each Data | CHALLENGE NUMBERS ADDRESSED: 1-5
Point on extra-curricular

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 46,556

KINDNESS: Personal Development, Attendance, Behaviour & Wellbeing

goals.

Duke of Edinburgh Award
To increase the cultural capital, confidence and self-regulation of
all of our students including the disadvantaged students.

EEF Research shows that Outdoor Adventure Learning adds +4
months onto a learner.

DofE budget

1. Enable disadvantaged students to be independent and self-regulated members of the school community with high levels of aspiration and the resilience to reach their

2. Strengthen engagement with disadvantaged learners and others in the community, including where relevant, parents, carers, employers and local services.
3. Further improve the attendance of disadvantaged students.

Student and parent voice.

Recruitment based on disadvantaged
students.

Progress and behaviour data to be reviewed
for impact at each Data Point.

Review through student and teacher voice
and impact in Behaviour and assessment
data

Disadvantaged students to gain increased
confidence and aspiration, as well as further
developed skills to access education and future
employment.

Outcomes for disadvantaged students increase.

CHALLENGE NUMBERS ADDRESSED: 2, 3, 5

Equipment

Included in
resources
budget below

Rewards and behaviour data in lessons
shows that students are ready to learn.

Disadvantaged students have the correct equipment
to allow access to the curriculum to promote
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Bank of learning equipment available for PP students on a needs
referral basis to remove barriers to learning and ensure all
disadvantaged students are ready to learn.

progress, removing barriers to learning across the
curriculum.

All PP have access to equipment if needed.
CHALLENGE NUMBERS ADDRESSED: 2, 3,5

Provision of resources to disadvantaged students

Provision of support and resources to meet individual needs of
students. This may include learning resources/ uniform items
and travel support.

EEF Research shows that school uniform does not have an
academic impact on children, but it will ensure that PP students
feel part of the community and will raise confidence.

EEF ‘Covid-19 Support Guide For Schools’ recommends that
improving access to technology is crucial for improving outcomes
for students.

£200

Half termly reviews to discuss the progress
and welfare of disadvantaged pupils in all
year groups.

Review after each Data Point.

The aim of the support is to give pupils from
disadvantaged backgrounds support with learning
resources, uniform and travel support that may be
barriers to learning.

PP students are offered bespoke support for
resources such as uniform, equipment, travel and
other educational needs on a needs referral basis.
CHALLENGE NUMBERS ADDRESSED: 1, 2, 3,5

Assemblies

Weekly assemblies link to the school values of Pride, Respect and
Kindness. Disadvantaged students have access to inspirational
assemblies which teach students how to be resilient and build
confidence and aspiration.

(staffing costs)

PP Impact data at each data point
PP outcomes
PP attendance

There is no gap between PP and non-PP attendance
or achievement of Reward Points. Attendance and
outcomes for PP students improves and PP students
achieve a positive P8 score.

CHALLENGE NUMBERS ADDRESSED: 2, 5

Rewards and Behaviour Strategy

The behaviour and rewards strategy is embedded to promote
achievement and attendance for all students including
disadvantaged students. This aims to build motivation, aspiration
and resilience in young people by raising the profile of rewards
whilst providing clear and transparent consequences for poor
behaviour.

School Rewards
budget

Behaviour points and reward points for PP
vs non-PP students.

PP students achieve reward points and behaviour
points in line with non-PP students and gaps are
closed. Attendance and outcomes for PP students
improves and PP students achieve a positive P8
score.

CHALLENGE NUMBERS ADDRESSED: 2, 5

Pastoral Support

Pastoral Support is provided through Heads of Year in all year
groups to promote the wellbeing, safety and progress of
disadvantaged pupils. HOYs and tutors meet weekly at Year
Team meetings and work together daily to remove barriers to
progress for disadvantaged students. Key pastoral issues are
discussed every week at LG meetings.

EEF ‘Covid-19 Support Guide For Schools’ recommends that pupil
wellbeing meetings are crucial for improving outcomes for
students.

Staffing costs

PP outcomes at each Data Point.
Attendance levels for all disadvantaged
pupils are checked and acted upon. Systems
are in place to make early identification of
issue and need.

Provide Behavioural Support specifically to
promote inclusion of disadvantaged
students within the school.

Attendance and outcomes for PP students improves
and PP students achieve a positive P8 score.
CHALLENGE NUMBERS ADDRESSED: 2, 5
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Service Premium Children Strategy

Pastoral Support will be provided through a new Service Child
Strategy which includes a new link member of staff in school to
promote the wellbeing, safety and progress of service children in
our community. A nominated member of staff who has received
training will act as a representative for our forces children, offer-
ing enrichment sessions, regular check ins and clear communica-
tion with the parents/carers offering information and support if
and when they need it.

DHT PP Lead to track and monitor the attendance and
achievement of these students and work with the Service
Children link member of staff to support attendance and
achievement where needed.

EEF ‘Covid-19 Support Guide For Schools’ recommends that pupil
wellbeing meetings are crucial for improving outcomes for
students.

Staffing costs

Student outcomes at each Data Point.
Attendance levels for all service pupils are
checked and acted upon. Systems are in
place to make early identification of issue
and need.

Provide support specifically to promote
inclusion of service students within the
school.

Service children attend school regularly, have
positive mental health and achieve well.
Relationships with our service families is positive.

CHALLENGE NUMBERS ADDRESSED: 2, 3, 5

Inclusion Hub

Creation and staffing of an Inclusion Hub with the capacity to
accommodate those students who require time out from the
formal curriculum.

Employment of additional qualified Counselling hours to support
students with mental health issues.

Adolescent mental health: A systematic review on the effec-
tiveness of school-based interventions | Early Intervention
Foundation (eif.org.uk)

£20,000
Salary
contribution

PP outcomes at each Data Point.
Attendance levels for all disadvantaged
pupils are checked and acted upon. Systems
are in place to make early identification of
issue and need.

Provide Behavioural Support specifically to
promote inclusion of disadvantaged
students within the school.

Attendance and outcomes for PP students improves
and PP students achieve a positive P8 score.
CHALLENGE NUMBERS ADDRESSED: 2, 5

Parental Engagement Strategy

Review the methods used to engage families in the academic
and pastoral progress of their child, with a particular focus on
disadvantaged families.

of the EEF Report — “Working With parents to Support Children’s
Learning’. EEF Research shows that Parental Engagement can
add +3 months onto learners.

EEF ‘Covid-19 Support Guide For Schools’ recommends that
regular and supportive communications with parents is crucial
for improving outcomes for students.

Staffing costs

Parent Voice.

Parental engagement and attendance.
Review through student and parent voice
after each event

Improved communication between home and
school.

Increased outcomes due to the triangulation of
support from student — home — school.

CHALLENGE NUMBERS ADDRESSED: 1, 2, 3,5
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Alternative Events for Hard to Reach PP families

Vulnerable and hard to reach families are invited in to alternative
events which will be informal and accessible for PP families who
do not usually attend Parent Evenings. This will include targeted
hard to reach EAL, SEND and PP families

EEF Research shows that Parental Engagement can add +3
months onto learners. EEF Report — ‘Working With parents to
Support Children’s Learning’.

(staffing costs)

Parent Voice.

Attendance.

Parental engagement and attendance
increases as a key cohort of hard to reach
families engage with their child’s progress.
Review termly through Parental
Engagement log.

Improved communication between home and
school for a key cohort of hard to reach families.
Increased outcomes due to the triangulation of
support from student — home — school.
CHALLENGE NUMBERS ADDRESSED: 3

Transition £9,854 Attendance to transition evening and Y7 PP Families are engaged with their child’s learning in
Transition meetings with primary school staff to detail and Parents Evening is tracked and families who | a more informal setting from the start of Y7.
further understand the needs of students, the academic ability of do not attend receive follow up phone calls | Barriers to learning are identified and removed
students and current support which improves the students’ to offer an alternative slot. quickly.

attainment and well being. Relationship with PP families is built from the
Specific interventions are offered to parents of PP students to Phone calls home to PP families are tracked | summer term before their child starts at WALTON
ensure that they attend Transition evening and Y7 Parents and logged to build a picture of through the Transition process.

Evening —Families who are vulnerable and need additional communication with home.

support may also be invited in for a meeting with the pastoral The aim is to ensure that more than 85% attend the
team to support transition. Parents Evening in Y7.

Reading into the wider strategies relating to the most significant

non-academic barriers to success in schools such as attendance, CHALLENGE NUMBERS ADDRESSED: 1, 2, 3,5
behaviour and social and emotional support, have shaped out

transition package.

Wider strategies | EEF (educationendowmentfoundation.org.uk)

Increase in parental engagement in these early communications

is vital for supporting students moving into the school. This

approach encourages the positive dialogue to begin early on

with parents.

Working with Parents to Support Children's Learning | EEF

(educationendowmentfoundation.org.uk)

EEF Research shows that Parental Engagement can add +3

months onto learners.

Attendance Support £16,502 salary Attendance levels for all disadvantaged Disadvantaged students’ attendance improves and
The attendance team promote the attendance of disadvantaged | contribution pupils are checked and acted upon. Systems | levels of persistent absence reduce.

pupils, with the aim of diminishing differences between
disadvantaged and non-disadvantaged pupils in order to
promote inclusion for disadvantaged students.

are in place to make early identification of
issue and need.

CHALLENGE NUMBERS ADDRESSED: 3
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HOYs and tutors to monitor and discuss attendance regularly at
Year Team meetings.

KS3/KS4 Pastoral Manager TLR to monitor and track student’s
attendance including that of our disadvantaged students.

Employing the Services of ‘VIP Education’

Embedding principles of good practice set out in DfE’s Working
together to improve school attendance - GOV.UK (www.gov.uk)
advice.

EEF Research shows that mentoring does not have impact,
however data shows that students with above target attendance
achieve better outcomes.

‘The EEF Guide to the Pupil Premium’ report states that
attendance strategies improve outcomes for disadvantaged
students. EEF ‘Covid-19 Support Guide For Schools’ recommends
that pupil wellbeing meetings are crucial for improving outcomes
for students.

VIP Education -
attendance
budget

Provide Behavioural Support specifically to
promote inclusion of disadvantaged
students within the school.

Review attendance data every week at LG
meetings.

Total budgeted cost: £90,300
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.

Our disadvantaged pupils have benefitted from our PP funded improvements to teaching and targeted intervention, including the
support from the new Catch-up Tutor for small group tuition for students identified as ‘not secondary ready’ in English or Maths.

We also had specific Maths and Literacy intervention for our lowest achieving disadvantaged students. Effective primary liaison
through our transition package enables staff to utilise KS2 data, feedback from our own baselines and intel from Primary school
staff to put support in place in straight away in Year 7, reducing the engagement gap from Year 7 into Year 8 (a national problem
identified in Impact Ed’s research ‘Mind the Gap’). The transition plan has further supported the outcomes of these students
through early identification and work across primaries ahead of KS3 and continuation of support into KS3, also allowing early pas-
toral intervention to be put in place, including well being and attendance support.

Summer 2025 results show that there is an attainment gap for disadvantaged students of approximately one grade on average
across all of their subjects (A8 non-PP 51.04, PP A8 41.3). However, PP students joined Walton with 2.5 marks at KS2 on average
below non-PP students, but we have not manged to close this attainment gap on entry. The largest disadvantage gap is in Basic
achieving a strong pass, with 51% of non-PP students achieving strong passes in the Basics but 35% of PP students achieving this
measure. Maths 5+ is a particular PP focus. This will form our school priorities for 2025/26.

The 23/24 school year full school attendance was 93%, higher than the National average (data from FFT Aspire). In 2024/25, at-
tendance for all students was 94.3% (well above national average 91.3%), with our disadvantaged students’ attendance at 89.8%,
which is also well above national at 86.3%. Whilst our disadvantaged attendance gap remains stubborn, we are well above na-
tional and are working hard to close this further. Persistent absenteeism is also well below national, and we continue to work to
reduce this further.

Whilst our disadvantaged student’s attendance data is lower than their non-disadvantaged counterparts; across all groups, our
attendance is significantly higher than the National data. Attendance must remain a priority with the aim that our disadvantaged
students are above the non-disadvantaged nationally, the further decrease the attainment gap. Our work on attendance within
school is having a positive impact on our students.

In 2023/24, we invested in ‘Class Charts’ to be able to better track our attendance for both non disadvantaged and disadvantaged
pupils, and this continues to be effective in 2024/25. We have employed a KS3 and KS4 pastoral manager who are being deployed
to collate attendance data through the development of a new attendance tracking system. This has increased our ability to feed-
back to parents, and speak to students to further improve attendance and therefore outcomes.

Our assessments demonstrated that pupil behaviour, wellbeing and mental health have been significantly impacted from COVID -
19. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding

to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach in our
new plan by increasing our Inclusion Hub staffing to provide further support to our student’s. Pupil premium students are
meeting with Heads of Year across the year to discuss any behaviour or well-being support they require. Pastoral interventions,
school counsellor, careers support and/or use of inclusion can be utilised based on students’ needs.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the previous academic year.

This will help the Department for Education identify which ones are popular in England
24



Programme Provider

Duke of Edinburgh Bronze Award Duke of Edinburgh

Attendance VIP Education

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information: How our service
pupil premium allocation was spent last academic year

Service PP funding was used to support wider PP interventions as listed in the 2024/25 PP strategy.

The impact of that spending on service pupil premium eligible pupils

For 2025/26, we are reviewing additional support mechanisms for service pupils in school, utilising staff experience and
expertise.
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Further information (optional)

There are a number of strategies in the PP Strategy that benefit all students as well as the disadvantaged, many in
the Teaching and Learning section. This is because quality first teaching benefits all students, although
disproportionately the disadvantaged.

We have planned a huge amount of CPD and resources into improving the sequencing and intent of the
curriculum and implementing this effectively in the classroom as our primary focus, moving from a judgemental
to a developmental system to drive continual improvement of teaching and learning. We have also invested a

huge amount of time, CPD and resources into the further development of a high quality and ambitious curriculum
for all students in 2025/26.
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