Design, Research and Development 

Design and Differentiation 

· Design is a form of product differentiation 

· E.g. Dyson vacuum cleaner, Apple iPod, Converse trainers, sports cars 

· Allows for high sales, higher prices and loyalty 

The Design Mix

· The three elements that make up successful design – function, cost of production and appearance 
· Gives a competitive advantage 

Function: 

· How well the product does the job it is supposed to do 

· E.g. Dyson – cleaning power, maintained suction over time, easy to use, strong. 

Cost of production:

· Competitive advantage gained if cost of production is lower than rivals 

· However, may also be better to have higher costs and higher quality 

· Must be cost-effective 

Appearance:

· Stylish, beautiful products are more likely to sell than products that do not have style 

Scientific Research 

· Basis of many products today 
· E.g. materials, manufacturing processes 

· Prototype – working model of a finished product 

